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A Method of Exchanging Property 
Field of the invention 

The invention relates to a computer system and a method for offering and managing the 
exchange of property, and in particular real estate property, over a computer network such as the 
5 Internet. 

Background of the invention 

Computer networks such as the Internet can be used for offering Services and products for sale 
to the public by a business and for business to business transactions. Part of this popularity 
might be attributed to the fact that a larger number of potential customers/clients can be reached 
10 at low cost compared with conventional forms of promoting products/services, such as by 
brochures and expensive advertising. 

In recent times real estate agencies have been offering real estate property services for 
sale/lease/auction/inspection etc, to the public via the Internet. Typically a person who wishes to 
use the Internet to purchase a property will access a website and may either manually view each 
15 of the properties offered for sale/lease/auction/inspection, or alternatively they may enter a 
search (for example by location), so as to view those properties which are listed on the real 
estate Agent's database. 

A limitation with this method is that as the Internet can be accessed by any number of people, 
the real estate Agent will be constrained by the number of properties which they can offer at any 
20 one time. It can be difficult for any number of real estate Agents to locate selected property 
listings on the Internet in a central location and in a format which allows them to update the 
listings automatically. Hence, the management of up to date information on the website can 
become cumbersome. 

Furthermore, if other Agents wanted to list their properties on another Agents web site, the 
25 format in which the data is transferred between the two agencies may not be compatible, and 
hence there may be difficulties in transferring information. 

Additionally, previous methods of selling property via the Internet, have involved mere 
searching techniques in order to match buyets with sellers. There has been no way of 
additionally managing or facilitating the exchange of property, during the transaction phase. 
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Summary of the invention 

„ is an object of the invention .0 provide an improved compute, system for facilitating the 
exchange of property oyer a computer network. 

Wing to a f,rs, aspect of the present invention, mere is provided a computer system for 
Zn * one property fo, exchange over a computer netwo* (ie such as the hornet, 

the system including: 

a Master database for storage and dissemination of information penning to the 
properties, the Master database being iocated on a, .east one Master server which can be 
accessed by an Exchange, in order to obtain informant mating to said properties; 

at leas, one Agent database which stores information pertaining to properties to be 
offeted for exchange by one or mo. Exchangors. each Agent database adapted ,0 access the 
Master serve, so as to tiansfer information stored on sad Agent debase, to the Master 
database; and 

, data exchange management program associated with said a. least one Agent database, 
said data exchange management program adapted to manage and record in the Agent database, 
information reiating to the sutges of exchange of property between the Exchangor and the 

Exchangees, 

wherein information reiating to the stages of exchange of property between the Exchangor and 
*. Exchangee is managed and recorded in said Agent database artd the Master database ,s 
programmed to interface with said Agent debases to receive information relating to new 
parties, and updated information relating to properties aheady stored in sard Master 
database, directly from said Agent database. 

Advantageously the infonnation penning to the property includes a plurality of information 
25 te ms which relate to particular items of a property. The information items of , particular 
property typically describe unique features of said property and are individual, searchable by 

an Exchangee or Exchangor. 

Advantageously tangible services relating ,0 tine property may a!so be offered fo, exchange to an 
Exchangee. 
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op-, * — . - - - t, : 

,o - — routing ,o - the m „ 

— >° --^r: r:: "i, . — - — 

"~ * h *7?S*Z ol Master datable. Typic* a number 

been matched with the search criteria. 

. fi,rth P r search criteria so that the number of properties 

m— ~ 

10 of the most interest to them. 

. . — - . r — r^irr,:;:::" 

7 items relating to the particular features of the property, such as location, 
include information items relating to tne p 

15 price.sizeoftheprope^^^ 

T „rot,erties to this regard, a firs, item of property which relates to a second 
property to other property to th.s ^ a ^ web 

and the deraifs o f th,s property wouid be presented » a user - a « ^ 

,„e shopping compiex in which the shop u„t, . >=ca.ed. Sn a feat* 
J5 considering .easing the shop unit with an oppo-ty to ^ ~ ^ hop 
offered by the shopping compiex. Furthermore, there may be further inks other P 
within me compiex, tha, . offered for ,ase and/o, sale from the web page 0, the shopptng 

complex. 

30 program which assists a user in managing a property exchange transact™. O 

hashed the item of proper, that the, a* considering exchanging (... fc money,. - - 
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«*» — — - - in exchmse by maMEi ° 8 

m d receding the stages of >he property transact™. 

,„ entering into negolauons - ft. Exchanger of the *. ° 

exoress interest in the item of properly by selecting an ENTER TRANaA 

^ o„ ,e dedicaKd web page of the item of property. This in— ts then tyP-y 

submitted to the Exchanger of the item of property. 

„ „. two parties ceme to agree on the initia, offer, then they may - - — " 
0 lte agreedtermso,thetrans.c,ion , oth««ise the su M o, ..e uansaeuon . record as dead 
b> the —on management program and negotiations do no, go an, further. 
Once the agreed terms of the — have been setUed. the status of the paction ts then 
ZZ in the database by the d* exchange management program as a record w,th.n me 
Agent database. 

After me agreed terms have been recorded, . Agttemen. may be generated b, me Agent 

can thus reached and payment made by me Exchangee to the Exchange, In ^ -~ 
of me ^saction are recorded by me nansacuon management program and a htstoncai record 

of the transaction is maintained. 
,0 An Agent database may be managed b, a particuiar Exchange, such as an Agent Exchanger. 

me J- and then upioad the information per-ng to these particular pro^ to * 
Master daub.se. The Agent Exchanger is ahie to access me Master database vta *e Master 
server by being ailocated an authorised user ide.aBc.tion and a verification password. 
25 A ccording.oasecondaspectofmepresen«invendo,me rt isp ra videdamemod,oroff«Hnga. 
tine proper, for exchange over a computet n.twor* (ie such as the Interne,,, me proposes 
I, offered for exchange by a, teas, one Exchanger to a, ieast on. Exchangee, me method 
including the steps of: 

providing a Master database for storage and dissemination of information pertaining to 
30 me proves, ,he Master daubase being iocaUd on a, ieast one Master serve, which can be 
accessed by an Exchangee in order to obtain informal relating to said propert.es-, 
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priding . leas, one Agen, d„abase which « "° 

fte Master server so as ,0 »sfe, — «d on said Agen. daabase. .o fte 

database; and 

5 providing a da.a exchange managen™, program associa,ed - - « " ^ 

^1. said da* exchange program ad.p«d .o manage 

naubase, informauon relaung .0 fte suges of exchange of property oe,„een fte Exchanger 

the Exchangees, 

therein informal reiaUng ,o .he sages of exchange o, property bcween the Exchanger and 

,0 L Z lee is managed and recorded in fte Age, da.abase a,d .he Mas.er da,abas« . 
,0 ft. Exchan « ■ s g ^ ^ ^ „ M „ 

directly from said Agent database. 

Preferably said s«a g es of exchange of said property is receded as da. and inCudes an, one or 

of said exchange; payment of said property. 

Inred da,I bu, aiso .ciudes wi,in i, scope, a da,.base managem,. ^ ™ 
2 „ software ft. handles .he s.orag., ...rieva, and npdaUng of da, in a confer and m.egraung 
the data with other files and/or applications. 

Where in ft. specifcauon fte .erm W-T * used, .he K rm includes - » -P= no. 
oZeal es,a,e property, hu. businesses, ft- *- offerings, or vendible arUcles such as cars 

and marine vessels. 

25 Whe* in ft. specrf.ca.ion fte K rm ".xchang." is used, .he .erm includes wiftin i* scop, a 
sale, lease, hire offering, or auction. 
Brief description of the drawings 

Nodding any ofte, forms which may fall -in ft. scope o, .he presen, — 
30 to the accompanying drawings in which: 
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Fig lhl — ------- -o^s^.w^Bx^ 

offer ptoperty f« change ov« the I—* . P»»« 

Fig. 1; 

system of Fig. 2; 

from the inquiry stage to the finalisation of the transaction. 
Detailed description of the embodiments 

listea on a iviaov ti . exchange database U, 

„ na, database 12 The information stored as records m the listings excnang 

generally as 14, 16 and 18. 

w n OP database 12 can also be viewed by any person on the Internet 
Additionally, the listmgs exchange database 24 
such as shown by persons using computer connected to the Internet 20, 22 mob p 
suchassno y WAN technology . Internet browsers provided on the 

having Wireless Application Protocol (WAP) technology 

on to listings exchange, as will be described below. 

The Agent daubase .8 is used by a number o f persons invo,v.d with the - 
25 Zlo.areales.a.eagenev.sbownbybro.nlines^.Tbe^.daubaseUres.desona 

dedicated server for the real estate agency 26. 

^ in— on the A ge„, database 18 may be used by a number - P»* 

„„ M who arc involved in die management and fachtatton of the sale, lease 
estate agency 26, who arc rnvo. ^ 

3„ depanmen, 32 and the agency admnustntton 34. an all use to K 
Keying system and for general operation of the real estate agency 26. 
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marketing. 

======= 

that these properties be listed on the listings exchange database 12 . 
„ order to list the se.eo.ed properties of Agent database , 8 onto the listings exchange 
12 ti,e server o„ whioh the Agent database 18 resides (no. shown), connects to a *rve 
^ inTmML da* representing web page ... which a!so allows access to the stings 
containing HI ML, H „ ate . 12 is men updaled wim the new listings 

exchange database 12 . The listings exchange database 12 then up 
property selected from the records of Agent database 18. 

database 12, so that information between the databases can be transferred. 

,, «d be reaiised that Agent databases 14 and , are also managed and „ brother 

K1 a.e agencies (no. shown,, and tha, any number of agencies can be connected .0 ft. listings 

exchange database 12 via the Internet. 

Each of the rea, es« properties winch are snored as records in die Agent debase 18. store 
Z Ion criteria fining to the particular item of pro,,,, which the rea, estae agency 2 

, offering for sale. The information items combined together provide a summaiy descnp °n 
1 piper, which is being offered for sale, lease or auction over die fntemet. For examp.e^ 
1 laU, include the building type ,ie. whether ,. be a house, .ownbouse un, office ^ 
or SO me other commercia, property,. ft. price range of the proper* being offered for sale, the 
number of rooms, the floor size and the location etc. 

, This criteria can be used by any person who accesses the listings exchange databa*, 2 via .he 
interne, , search for a property according .o the recorded information. F„, P~ 
usi ng web browser on computer 20 may search for a house located within a particular area an 

o a Li. - - - - • P-*- — * ^ - * ?T ZZ 

would m <o bu, and fte numb., of bedrooms), by emering search information on a vir.ua, 

user of computer 20. 
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• then sent to the listings exchange database 12, wherein the search 
The search information is then sent to the g ^ 
inform aUon is matched with those properties recorded or , « exch 

wh0 se information criteria corresponds with the search informal, llSt 

• , nne of the listed properties could have originated from any one of the Agent 
properties (any one of the listed prop computer 
Las* .4, 16 and 18), can then be down,o»ded and Rented .0 fte person nsmg 

20 

Computer 20 ma, have mstalled a "personar database manager 25, which - be * 

Computer 2U may ^, a w e 1 2 The" personal database manager 25 

allows a person » select from fte marched propel, lis,. those properues of whtch ** 



like to make an 'active inquiry'. 



15 



luce w luoR-v » - 

M active inquiry resulu when fte person using web browser 20, wishes .0 « out *rrft» 
;ilon I rlgard ,0 fte se,ected proper,, from the - est*e agon. 
propeny is Ksted. This arrangement — ^ — - ~ » * ^ 

communicate — y - -» » * *» ^ M . b e f ^ K ta,e proper 

enquto may he communicaKd ,o fte rea! es,«e agency response ^ « P 
, is ,.d on ft. exchange and active inquiry may he automaucally recorded . fte A * 
f ft. *a. estate proper,,. The active inquiry may he communicated dtrectl, to ft. .-«« 
a ency h, electronic mail when the proper* is selected as an active ,n q ,ry - ft. P-- 
I 1 manager 25. Direct and -omatic communication is possible - ft. «N» 
pM so„al daubase manage, 25 has mterface compatible,, wift fte software of ft. agency 



20 

database 



25 



30 



aataoase. 

proper consult who acts on behalf of the person using compu,er 25. w,ft 
agency responsible fo, the listed proper* which is an active tnqurry. 

» will ta appreciated ft. as any number of Agent debases ma, store informal on fte 

u wm a PH WAP Dhone 24, are not 

lisungs exchange database 12. persons using computer 20. 22 or WAP ph 

JL ,o one parucuiar agency's database, but can .cess listings exchang da aba, 12 

w: h census inlmatron from ft. databases 14, 16 or IS ^ 

Usungs Exchange ,2. Furthermore as fte Agen, databases 14. 6 «. IS - 

fte lisungs exchange daubase 12. which has compadbl. sof,wa K as that 

exchange database 12. all of fte information can be easil, updated. 
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r 2 and Fig 3 shows in further detail the stages by which . Exchanger tutd an Exchangee 

estate property, via the Internet. 

descnD . 10 !n Edition to ther information describing these 

as records in the listings exchange database 12, in addition 



properties. 

The new .nquir, criteria from s*ge 36 is then matched with stored inforr-ion for Ute 
ties I stale 33 so as to generate a iis, a, stage 35 which is on*.. bacic to the prospechve 

criteria. 

* prospect contact 34 then seiects <at stage 37), those properties of which they want ,0 enter 

m j u. \ t« thU wav the prospective contact 34 has 
5 into an inquiry' (- *«— *"* 10 *" * ' ' ^ „ active 

, 0 aM«d themseives as an active inquuy. Those proves whtch have bee sel 
Lquhes a, stage 37 are — cated as descHbed above, to the response Agent (stage 
who has the listing, the active inquiry properties. 

Once an active inquiry has been initiated by prospective contact 34, it is recorded in an acttve 
„ ^ lagentLIystem 42 iocated on an agency debase assocated with agency Mr. 
Fig 0 The active inquiry management system 42 assists a *al estate agency ,n handi ng *e 
^inquiry b, automatical, general — » *• ^ » - - -» 
^ iniLd and further assists the agency 26 in prep^g ^ — - 
Morion relating to the propenies which have been seiected. Various functus t^t can* 
25 performed automatically by the active inquh, management system 42 in -"11 
lough to the negotiation stage, for example, the active inquiry management system 42 allows 
Bangor such as a re, estate Agent to manage the new inquiry 3, by generating p^mpa 
ctnuctl prosper, contact 34 at the various stages of the inquiry. For example after -he 

"pit «« * a»er a period of time in which the prospect contact 34 can constder the 

properties which have been matched. 
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A may be ft. conducted on ft. listings .change database .2 vU the «° J- 
Led prope ties <n«eon with ft. ran— of ft. inouiry » ^ 
Hd on ft. agency database associated -» ^ * * *> ^ ^ * ^. 

^-^N- edontheAgentdatabas. associated """"-a* 
Should . property which has been i» ft. -» ««*- fcnto » * " 

!C*^ft.^^ft.^*^^^^«-»--*-- 

52 which will be described further below. 

One. ft. deal manager phase has been f-sed. a,, records of ftnancial tractions . 

= p rr r ^. „ - * > - — :::: 

ma nageme»t system 56 so ft. records can be grieved fo, information purposes 

no* that a panicular prospect has already viewed and negotiated with a prior Irsung. 

Flg „ r . 4 illustrates .he various stages that are carried out by the deal manag.nt.nt system. Each 

of the arrows represents flow of a cat. via a bus in aphysM system. 

^p TO pec 1 iveccn«34andft.a gCT cy26(whoinftiscaseac B forfteownerofapro^» 
ente the negodatton stage 58. in which the two panics negotiate the terms by whtch the 

, of the property and the conditions of sal. (te. such as the amount of depos,,,. On* ft 
negoul process has been compieted the pantes the. proceed to the agreed terms of sa!e for 

the property (stage 60). 

The terms of ft. Agteemen, and the suges of notation to which the two panics have been 
engaged are recorded in the historical archive management system 56. so that accurate records 
8 ar. k ep, of a,, stages of the negotiation. Th. inform*, ma, be uploaded from fte htstortc, 
a*, management system 56 for dissemination on the listings exchange 12 database an d^ 
b. u,d as a htstorica, trartsacuon record for comparison, us., o, purchase, for other property 
recorded on the listings exchange database 12. 

anally, fte records of the stages of negotiauon may be done in reai time if the negotiator, 
30 is done vi, the totem.., ie. such as via .mail or via verba, communication, formatted . TCP/IP 
code or from input of a "visual form" in HTML code. 
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Once the agreed terms have been completed the deal is then signed (stage 62) and again may be 
uploaded to the listings exchange database 12. A hard copy can be printed by downloading a 
copy of the Agreement in PDF format generated by the deal management system 52 so that each 

party can sign the Agreement. 

At any stage of the transaction from 58-62, the process can be terminated as shown via arrow 64 
and the deal is then recorded as being "DEAD" at stage 66. Hence, from the time the deal goes 
to dead at stage 66, the prospect may indicate that they are no longer wishing to pursue any 
further enquires and the deal management system records the inquiry as "INACTIVE" at stage 
68. Alternatively the inquiry might be recorded as "ACTIVE" at stage 70 and the process is 
repeated back to the active inquiry management system 42. 

Should however the deal have been signed, the property is then settled at stage 72 which is 
again recorded by the deal management system 52 in the Agent database of agency 26, and then 

final payment is received at stage 74. 

This information data for the stages of exchange of property in steps 58 to 74 may include the 
date and time of the stages of transaction, any monetary amount (ie such as sale value), terms of 
any legal agreement reached between the Exchanger and Exchangee and any specialised notes 
concerning the exchange (ie such as notification by the Exchangor or Exchangee that a property 
has certain defects such as cracks in the walls). 

As the Agent databases 14, 16 18, and the listings exchange database 12 have compatible 
software and records coterminous fields relating to the real estate property, it is efficient for new 
properties to be uploaded from the agency databases to the listings exchange database 12. 
Additionally, this prevents re-entry of data which saves time and reduces the occurrence of 
errors. Consequently, the maintenance of accurate information is possible for the listings 
exchange database. 

The software for the Agent databases may also be downloaded from the website of the listings 
exchange database 12. In this way, any number of Agent databases may add properties to the 
listings exchange database 12, which provides a greater selection of properties available to a 

person searching the database. 

All stages of the deal management system may be recorded and historical data kept by the deal 
) management database. Hence, reliable information as to the time taken and processes involved 
in selling the property can be recorded. This allows a manager of such a business as a real estate 
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agency to determine the performance of each sales person who is selling the property, the 
likelihood and ease with which the property is being sold and any historical data which may be 
used to determine the profits generated by the sale, dependent upon the time spent by the person 
selling the property. In this way better records and management of the operations of the real 
estate agency can be kept and the sale of property is facilitated by the improved record keeping . 
system. 

It should be realised that although the invention as hereinbefore described relates predominantly 
to real estate property it may also relate to other forms of property such as boats, cars and 
furniture businesses, services, hotel accommodation etc. 

The foregoing describes embodiments of the present invention and modifications, obvious to 
those skilled in the art can be made thereto, without departing from the scope of the present 
invention. For example, the exchange of property may be over any form of computer network 
such as the Internet, an Intranet or a telecommunications system with WAP capability. 
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Claims 

l a method for offering at least one property for exchange over a computer network, the 

properties being offered for exchange by at least one Exchangor to at least one Exchangee, the 

method including the steps of: 
5 providing a Master database for storage and dissemination of information pertaining to 

the properties, the Master database being located on at least one Master server which can be 

accessed by an Exchangee in order to obtain information relating to said properties; 

providing at least one Agent database which stores information pertaining to properties 

to be offered for exchange by one or more Exchangors, each Agent database adapted to access 
10 the Master server so as to transfer information stored on said Agent database, to the Master 

database; and 

providing a data exchange management program associated with the at least one Agent 
database, said data exchange management program adapted to manage and record in the Agent 
database, information relating to the stages of exchange of property between the Exchangor and 
15 the Exchangees, 

wherein information relating to the stages of exchange of property between the Exchangor and 
the Exchangee is managed and recorded in the Agent database and the Master database is 
programmed to interface with the Agent database to receive information relating to new 
properties, and updated information relating to properties already stored in the Master database, 
20 direcdy from said Agent database. 

2. A method as claimed in claim 1, wherein said stages of exchange of said property is 
recorded as data, said recorded data relating to any one or more of the following stages of 
exchange: negotiation of exchange of said property; agreed legal terms of exchange of said 
property; details of signed deal of said property exchange; settlement of said exchange; payment 

25 of said property. 

3. A method as claimed in claim 2, wherein said recorded data relates to any one or more 
of the following information items: date and /or time of stages of exchange of said property; 
monetary amount of exchange of said property; specialised notes between the Exchangee and 
Exchangor concerning the exchange; real estate property location; price; property size; number 

30 of bedrooms; photos; contracts; plans; or video programs. 
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4. A method as claimed in any one of claims 1 to 3, wherein said information pertaining to 
said property includes a plurality of information items which relate to particular items of a 
property, each of said information items being individually searchable by an Exchangee or 
Exchangor. 

5. A method as claimed in any one of claims 1 to 4, said method further including the step 
of permitting an Exchangee to enter inquiry information relating to the criteria for the type of 
property that the Exchangee is interested in obtaining. 

6. A method as claimed in any one of claims 1 to 5, said method further including the step 
of allowing storage of Exchangee information on said Master database, which information can 
be used by the search criteria to match the search criteria with the information items that are 
stored on the Master database. 

7. A method as claimed in any one of claims 1 to 6, wherein said property is real estate 
property offered for exchange to an Exchangee, by way of a sale or lease. 

8. A computer system for offering at least one property for exchange over a computer 
network, the properties being offered for exchange by at least one Exchangor to at least one 
Exchangee, the system including: 

a Master database for storage and dissemination of information pertaining to the 
properties, the Master database being located on at least one Master server which can be 
accessed by an Exchangee in order to obtain information relating to said properties; 

at least one Agent database which stores information pertaining to properties to be 
offered for exchange by one or more Exchangors, each Agent database adapted to access the 
Master server so as to transfer information stored on said Agent database, to the Master 
database; and 

a data exchange management program associated with said at least one Agent database, 
said data exchange management program adapted to manage and record in the Agent database, 
information relating to the stages of exchange of property between the Exchangor and the 
Exchangees, 

wherein information relating to the stages of exchange of property between the Exchangor and 
the Exchangee is managed and recorded in said Agent database and the Master database is 
programmed to interface with said Agent databases to receive information relating to new 
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properties, and updated information relating to properties already stored in said Master 
database, directly from said Agent database. 

9. A computer system according to claim 8, wherein information pertaining to the property 
includes a plurality of information items which relate to particular items of a property and the 

5 information items are individually searchable by an Exchangee or Exchangor. 

10. A computer system as claimed in claim 8 or claim 9, wherein the data exchange 
management program further includes a transaction management program to assist a user in 
managing a property exchange transaction. 

11. A computer system as claimed in claim 10, wherein said transaction management 
10 program assists an Exchangor in negotiating the exchange by managing and recording the stages 

of exchange of the property transaction. 

12. A computer system as claimed in claim 11, wherein said transaction management 
program records an Exchangee's expression of interest in entering into negotiations with an 
Exchangor for an item of property. 

15 13. A computer system as claimed in claim 12, wherein said transaction management 
program records that the two parties are in negotiation. 

14. A computer system as claimed in claim 11 or claim 12, wherein said transaction 
management program records that the two parties are have terminated negotiation. 

15. A computer system as claimed in any one of claims 8 to 14, wherein said system 
20 includes an historical management database to record events associated with the exchange of 

property. 

16. A method for offering at least one property for exchange over a computer network, 
substantially as hereinbefore described with reference to the accompanying drawings. 

17. A computer system for offering at least one property for exchange over a computer 
25 network, substantially as hereinbefore described with reference to the accompanying drawings. 
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